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What we heard

Three key themes:

Communication, Engagement & Coalition Building
*  Public/private
* Youth
«  Decision-maker/influencer (Governors/Senators...)

Collaborative leadership & governance
* Unified management approach (routines & processes)
*  Organize (AWI & partners) to scale. (participation, structures)
«  Grow and evolve (skill development, best practice sharing)

Resilient Strategy and Action Planning
*  Develop a prioritized plan across the basin (identify the critical few things to be prepared for)
*  Explore creative funding options (incl. benchmarking)
*  Anticipation and readiness planning



Coalition Building across the basin
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GETTING TO WORK

3 Breakouts by Themes:

1. Resilient Strategy and Action
Planning: Willow

2. Communication, Engagement &
Coalition Building: Holly

3. Collaborative Leadership &
Governance: Dogwood

3 Sub-groups

Focus on defining purpose & near-
term actions

Report back
Identify common elements
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