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Presenter
Presentation Notes
I am Mike Toohey, President and CEO, of Waterways Council.  We greatly appreciate the opportunity to talk to you a bit about the low-water crises of 2012-2013  and its impact on shippers, carriers, and the nation.
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The national public policy 
organization advocating a 

modern and well-maintained 
system of ports and inland 

waterways 

Presenter
Presentation Notes
Let me first tell you a bit about Waterways Council, Inc. – we are the national public policy organization advocating for modernization and  maintenance of our inland waterways infrastructure.  
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WCI is made up of nearly 175 
 

• Tug and barge companies 
• Companies that ship goods on our inland waterways 
• Companies that use goods shipped on our inland       
waterways 
• Ports 
• Economic Development organizations 
• Chambers of Commerce 
• Agricultural groups 
• Environmental, Conservation groups 
• Labor  organizations, and 
• Those who recognize waterways transportation as the 
most fuel efficient, environmentally sound and 
economical way to ship America’s bulk commodities. 

 

Presenter
Presentation Notes
WCI is made up of nearly 175 tug and barge companies, companies who ship goods on our inland waterways, companies who use goods shipped on our inland waterways, ports, economic development groups, chambers of commerce, agricultural organizations, labor organizations, environmental groups and those who recognize Waterways transportation as the most fuel efficient, environmentally sound and economical way to ship America’s bulk commodities.  And why have these diverse groups come together?. . . They all depend on a viable, reliable inland waterways navigation system.  Keep this group in mind as we begin to discuss the near closure of the main waterways transportation artery.  
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Presenter
Presentation Notes
I want to apprise you of what is moving on the waterways so, again, you can get a better feel for what a near-closure of the main part of the transportation supply chain would be like for shippers and end-users of these commodities. In 2012, 565 million tons were shipped on the inland waterways via barge, valued at $214 billion



Low-Water Crisis 
 

 

Presenter
Presentation Notes
On the waterways, we are challenged by underfunding and aging infrastructure.  But the historic drought of 2012 was throwing in a whole new perplexity.  



Low-Water Crisis 
• In November the USACE reduced flows from  

Missouri River reservoirs, the standard practice 
at this time of year. But coupled with drought this 
portended a potential commerce closure on the 
Mississippi River.   
 

• 79% of the Mississippi River’s water flows from 
the Missouri River.   
 

• Dangerous, exposed rock pinnacles at Thebes, 
Illinois created a hazard to navigation. 

 
 

Presenter
Presentation Notes
In November the Corps began to reduce flows from Missouri River reservoirs in order to capture and store the water for upper-states’ use in the Spring.  Normally this would not be an issue for navigation on the Mississippi, but given the fact that the drought had dropped the river’s depth to a dangerously, historically-low level, there was not enough water to accommodate 9-foot drafts for towboats and barges and rock pinnacles were now exposed and creating a hazard to navigation.  



Low-Water Crisis 
• WCI, AWO and other waterways, shipping, 

agriculture, manufacturing and labor groups 
asked the Corps to:  

• --release water (2%) from Missouri River 
reservoirs to sustain Mississippi River 
navigation 

• --expedite rock pinnacle  
removal contract  

 
 

 
 

Presenter
Presentation Notes
 In November, the industry organized an extensive grass roots network comprised of stakeholders – agriculture, manufacturing, shipping, labor, operator groups – andthey made two asks of the Corps: to release a small amount –2% -- of the total water storage from Missouri River to sustain navigation, and to move up the contract to remove the rocks from Grand Tower and Thebes, Illinois as soon as possible vs. the end of January when the work was originally scheduled to begin.  



Low-Water Crisis 
• WCI, AWO and other waterways, shipping, 

agriculture, manufacturing and labor groups 
asked Midwest Governors and the Administration 
to:  

• --declare a state of (economic) emergency under 
the Stafford Act  
 

• Photo: KRCU TV 

 
 

Presenter
Presentation Notes
The same coalition asked the governors of Illinois, Missouri and Iowa to declare a state of (economic) emergency in order to trigger the President to declare a federal emergency and to direct the Corps to release the water from the Missouri and to remove the rocks.  



Hard Hit Sectors 
 

Presenter
Presentation Notes
AWO and WCI engaged Navigistics to do an economic impact study and you can see here the kind of hit the ag and energy sectors would take if the river shut down, and even when it was slowed down



State Impacts 
 

Presenter
Presentation Notes
And here you can see the states hardest impacted by this crisis.



Champions Emerge 
 
 
 
 

 
 

Presenter
Presentation Notes
Industry champions began to come forward, including Senators Tom Harkin of Iowa, Roy Blunt and Claire McCaskill of Missouri, Congressman Aaron Schock of Pennsylvania, who were all very prolific in letters to Governors, The Corps and the President.  Senator Richard Durbin of Illinois called a number of meetings with the Corps of Engineers and Assistant Secretary of the Army for Civil Works , and discussed the issue often with the President.    We are very grateful for their support and attention to the crisis.  



Weighing in 
 
 
 

 
 

Presenter
Presentation Notes
The same coalition asked the governors of Illinois, Missouri and Iowa to declare a state of (economic) emergency in order to trigger the President to declare a federal emergency and to direct the Corps to release the water from the Missouri and to remove the rocks.  



Media Spotlight 
 
 
 
 

 
 

Presenter
Presentation Notes
And the news media, from as far away as the UK, came forward to cover the story, and they continue to write about it today.   It can be said that the media’s attention brought the story to the world and forced action.  It is true that a crisis can underscore the importance of something and perhaps that is the only “silver lining” of a very dark cloud that has come out of the near effective closure of the Mississippi River.  We must look at the issue of investment in the lock and dam infrastructure because if a failure of a major lock on the system were to occur, a similar situation could occur and the system would grind to a halt once again.  



 
River Shutdown  Averted  

• The Corps finished its rock pinnacle removal 
work several weeks ahead of schedule, adding 2-
feet of depth near Thebes.   

• The Corps released additional water from Carlyle 
Lake and other reservoirs. 

• Precipitation. 
 

 
 

 
 

   

Presenter
Presentation Notes
The crisis – the effective closure of the Mississippi River to navigation -- seems at this point to have been narrowly averted, although we continue to monitor the situation daily.The Corps is to be commended for expediting its rock pinnacle removal work and releasing water from Carlyle Lake and Mississippi River reservoirs to enable navigation to continue, we hope into the Spring and beyond.    



 
 

Economic Impacts 
 
 
 

•The 2012 drought’s reduced drafts and 
intermittent river closures increased transportation 
costs by $277 million and $100 million in lost 
wages (19,700 workers were affected) 
 

Source: U.S. Army Corps of Engineers 

Presenter
Presentation Notes
  



 
 
 
 
 
 
 
 
 
 
 

Lessons Learned 
 

Pick-Sloan Flood Control Act of 1944 
originally had 3 intents (flood control, 

navigation and water supply) 
There are now 6: 

 
Hydropower, Recreation, Fish & Wildlife + 
Flood Control, Water Supply, Navigation 

 
 
 

Presenter
Presentation Notes
  Discuss Pick Sloan, Roosevelt signed, built levees and dams, and managed Missouri River.



 
 
 
 
 
 
 
 
 
 
 

Lessons Learned 
 

Creative interpretation and 
reordering of priorities, political 

dynamic shift 
 

Flood Control 
Fish & Wildlife 

Recreation 
Water supply 
Hydropower 

Navigation 

 
 

Presenter
Presentation Notes
ASA CW focus on fish & wildlife and navigation left behind



 
 
 
 
 

Lessons Learned 
 

The Mississippi River has been 
de-coupled from the  

Missouri River 
 
 



 
 
 
 
 
 
 

The Path Ahead 
 

WCI urges re-examining the 
Missouri River Master Manual  

 
Prioritize the navigation mission in order to 

maintain channel depth to transport ag 
products from Sioux City for export 

 

Presenter
Presentation Notes
  Ag stakeholders urging action
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www.waterwayscouncil.org 

Presenter
Presentation Notes
Thank you for your time and attention.  I would be happy to answer any questions. 
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