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AWI Steering Committee

With support and leadership from The Nature Conservancy and the U.S. Army Corps of Engineers, the America’s Watershed Initiative 
Steering Committee was convened following the 2010 America’s Inter Coast Summit. Members represent regions across the watershed, 
as well as a diversity of sectors. The Committee has been working to define an initial structure and next steps that will support enhanced 
collaboration, a shared understanding of the system, a common vision, and more integrated management for the watershed.

Dru Buntin
Upper Mississippi River  

Basin Association

Teri Goodmann
City of Dubuque, IA

Daniel Mecklenborg
Ingram Barge Company

Rainy Shorey, PhD
Caterpillar, Inc

Harald “Jordy” Jordahl
America’s Watershed 

Initiative 

Sean Duffy, Sr. 
Big River Coalition

Steve Mathies
Lower Mississippi 

River Basin

Stephen Gambrell
Mississippi River Commission
U.S. Army Corps of Engineers

Nancy DeLong
DuPont Pioneer

Charles Somerville
Ohio River Basin Alliance

Rob Rash
Mississippi Valley Flood  

Control Association

Sue Lowry
State of Wyoming

Upper Missouri Basin

Michael Reuter
The Nature Conservancy

Roger Wolf 
Iowa Soybean Association

Click on their names to read each biography
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Bringing the Watershed Together
Three times, America’s Watershed Initiative leaders have brought together other leaders from 
throughout the watershed and nation to help chart a path towards a healthier and more  
productive Mississippi River watershed.  America’s Watershed Initiative’s fundamental goal is to 
help find solutions to issues that span multiple regions—issues such as energy, transportation,  
water quality, conservation and more comprehensive flood control and management—while  
respecting vital work at the current scales.   The vision is based on collaboration and mutually  
beneficial outcomes in contrast to single-purpose advocacy. 

In 2010 and 2012, the group convened in St. Louis, MO to begin the process of creating a col-
laboration of businesses, communities, universities, non-governmental organizations, government 
agencies, and other associations working to bring a collaborative, basin-wide perspective to the 
Mississippi River watershed’s greatest management challenges while also supporting the many 
initiatives and work at current scales.  

The 2012 Summit formally kicked-off the work to develop America’s Watershed Report card as a 
tool to help develop a shared vision for the watershed and to measure – in one place – the status 
and trends towards six broad goals for the watershed and the main basins. 

The 2014 America’s Watershed Initiative Summit is built on this foundation of participation and  
vision for the future of the watershed. 

           2010 Summit Proceedings	 2012 Summit Proceedings

AmericasWatershed.org
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“Not your  
grandma’s  
summit”
- Teri Goodmann 
    City of Dubuque, IA,

    AWI Steering Committee Member 

This was how Teri Goodman  
on the AWI steering committee  
described the summit in the 
opening remarks to the group. 

“If we can’t talk about these conflicts, how are we going to 
make any progress”- Dan Mecklenborg, Ingram Barge Co., AWI Steering Committee 

Instead of long PowerPoint 
presentations...

we structured the  
summit with a series of 
shorter perspectives bring-
ing the issues forward 
immediately followed by 
facilitated conversations.

Instead of all presentations 
being in agreement...

we sought out some of 
the differences in the 
watershed and wanted
to bring the challenges 
to the stage and to the
discussions.

Instead of talks from the 
stage...

we built the agenda with  
frequent conversations  
and participation from the  
attendees.  

Teri Goodmann         My Bio

Dan Mecklenborg        My Bio
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Instead of telling people about the next steps for the watershed, 
the summit asked people to help design and build our path 
forward.

The goal was to create opportunities for participants to interact 
across basins and interest areas and discuss the very real challenges 
– and opportunities – facing the Mississippi River watershed in 
2014 AND 2064.

We worked with Anne Murray Allen & Jennifer Simpson from  
Conversant to help us create a different event that would  
emphasize active discussions, participation and focus on  
action steps.

The AWI Summit agenda was designed to build and layer the 
conversations starting with Wednesday morning’s AWI report card 
presentation, building with the ‘Deep Dive’ discussions on water 
quality and water quantity in the afternoon, before becoming more 
focused in the group Watershed Solutions Dialogue in the evening 
over supper.  Thursday morning’s break out groups further refined 
the key themes into action items. 
  
Working at a system-scale is hard work. We need each other.  It 
takes big-picture thinking, and openness to a broad range of ideas 
and perspectives.  It takes weighing trade-offs and alternatives 
without settling for least-common-denominator solutions.

 Deep Dive 
WATER

QUANTITY Deep Dive 
WATER

QUALITY

Preliminary
Results

No Action

Watershed
Solutions Dialogue

Partnerships

America’s Watershed Initiative
REPORT CARD

What’s Next?

America’s Watershed Initiative 
Summit Agenda Flow
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Over 30  
participants 
agreed to 
participate on 
formal report 
card review 
teams

A large number of 
new participants 
introduced to 
AWI goals and 
methods and 
are engaged in 
AWI activities

Over 250 specific 
suggestions and 
comments were 
made to help  
improve and  
complete the
report card 
project

Over 40  
participants  
made specific  
commitments for 
next actions they 
will take to support 
AWI efforts

“ I will continue to stay  
engaged and champion the 
process within my network.”

“ I will talk to others about AWI, 
the importance of the water-
shed and continue to build 
partnerships.”

Who was Involved?

How are they helping?
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Key Summit Recommendations

Over the two days, conversations, dialogue, feedback and break out sessions helped the 
group to work together to identify issues, opportunities and lead to some next steps to 
protect and improve America’s Watershed.  

At the end of the summit, looking across the feedback from the different groups and break 
out sessions, five key action items emerged as next actions for AWI and the summit 
participants.

•	 Improve and complete America’s Watershed  
report card

•	 Integrate the river basins & develop and  
strengthen the AWI coalition 

•	 Engage the governors from the  
31 watershed states

•	 Engage private sector leadership 
•	 Strengthen communication efforts - Share the  

watershed narrative 

Recommended next Steps:

8

The AWI steering committee is committed to completing the AWI report card in 2015 and will soon be meeting to incorporate
these action steps into the action plan for America’s Watershed Initiative.



Who was at the Summit?

Representatives 
from 83 total 
organizations 
and agencies

Diverse 
leaders 

from key 
sectors 

Leaders from 
all six basins 

A mix of new 
attendees and 

people who 
attended previous 

America’s 
Watershed 

Initiative Summits  
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Navigation

Ohio River 

Arkansas River 

Upper Mississippi 
River 

Lower Mississippi 
River 

Red River 

Missouri River

Conservation

Flood Control

Agriculture

Recreation Basin 
Associations

Local, State,
Federal 

Goverment

Engineering

Academia

Industry



“Understood how the 
report card will be used 
and maintained” “A commitment to help 

develop better ways to 
meetings our goals.”

“A solid understanding of the shared interests, 
goals, issues, perspectives across the watershed.”

I Want to Leave 

the Summit 

Having...

“Learned to collaborate better with 
groups that we don’t always share the 
same views with.”

“A way forward to enacting positive 
change in the watershed.”

As the summit kicked off, all attendees were asked to share their goals for the summit.  
The results were shared for all to see and review...
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“A solid understanding of the shared interests, 
goals, issues, perspectives across the watershed.”

Crafting Collaborative Holistic Solutions
 
America’s Development is a History of Infrastructure 
•	 nation building
•	 economic efficiency
•	 environmental  

enlightenment
•	 resilience and  

recapitalization
 
Today’s challenges drive new demands for infrastructure 
•	 food production 
•	 industrial/manufacturing
•	 transportation
•	 energy - hydropower production
•	 technology 

 
Historic investments continue to pay dividends; United States not 
maintaining infrastructure - Investments lag behind other  
nations.
 
Need for holistic integrated infrastructure investments and 
broad partnerships.
 
What is our legacy to the future?

America’s Watershed 50 Years After the Four Revolutions 
with No Action
 
Four revolutions changing the watershed and world:
•	 Agricultural productivity explosion
•	 Hydrocarbon production revolution
•	 Return of manufacturing to United States and Mississippi Valley
•	 Accelerating impacts of climate change

 
These revolutions will increase demands on America’s watershed.
We are not yet responding in a systemic or coherent manner.
Increasing drought and conflicts over water is the number one threat 
to the planet and will affect the watershed in many ways.  
Collaborative leadership needs to emerge to meet these challenges.

MG John Peabody
U.S. Army Corps 
of Engineers,
Deputy Commanding  
General for Civil and  
Emergency Operations

BG Duke DeLuca 
(Retired)
U.S. Army Corps 
of Engineers

Presentation           My Bio

Presentation           My Bio

The Future of the Watershed....
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Maintain  
supply of 
abundant, 
clean water

Provide 
reliable flood 
control 
and risk 
reduction

Support local, 
state and 
national 
economies

Support and 
enhance 
healthy and 
productive 
ecosystems

Provide 
world-class 
recreational 
opportunities

Serve as the 
nation’s most 
valuable river 
transportation 
corridor

America’s Watershed Initiative: The Goals 
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America’s Watershed Report for the Mississippi River 
Watershed

The America’s Watershed Initiative Report card was launched at the 2012  
America’s Great Watershed Initiative Summit in St. Louis, MO where 175  
participants provided input and endorsed creating a comprehensive report  
card to help measure the status and trends for six broad goals for the Mississippi 
River Watershed. 

Visit americaswatershed.org/reportcard

Goals for the Report Card:

•	 A living document to help unite the basins and  
the different sectors working throughout the  
Mississippi River Watershed.  

•	 A simple communication tool explaining the issues 
and opportunities facing the watershed to the  
public and local, regional and national leaders. 

•	 Engage the watershed and the leaders and  
communities. 

•	 Transparent – openly sharing data sources and 
calculations and be built on best available data  
and analysis. 

•	 Broad and deep input from throughout the  
watershed. 

Charles Somerville
Ohio Basin Alliance, AWI 
Steering Committee Member 

Presentation           My Bio
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Three foundations for the AWI report card:

Built in the Basins  - the size of the entire watershed required the report card get input and report 
from each of the main basins.  The report card project is based on information at the basin scale and 
will include grades for each basin and then the entire watershed. 

Built with Partners – more than three-dozen organizations, leaders and partners helped organize 
more than a dozen major workshops, meetings and webinars that were used to gather input on the 
critical data and measures for each basin and the watershed.  The project traveled to every basin and 
to Washington DC to bring together diverse experts with broad perspectives to develop the prelimi-
nary report cards. 

Built with Diversity  - The AWI report card included input from a broad range of stakeholders and 
interests in each basin.  Over 450 participants from all basins including 24 states, interests including 
navigation, conservation, agriculture, flood control, academics, basin associations, industry and local, 
state and federal governments.   Volunteer participants have been involved in designing the project, 
identifying and gathering initial data, supporting the analysis, reviewing results and now suggesting 
refinements. 

How was the Report Card Developed?

 

Over 300  stakeholders 
have participated in workshops 
and meetings throughout the 

watershed to develop the 
AWI report card.Private Organizations/Businesses 

AECOM
AGRIServices of Brunswick
American Electric Power
Anderson Tully Company
Battelle
Biohabitats, Inc.
Caterpillar, Inc.
Crounse Corporaton
Dawson & Associates, Inc.
Duke Energy
Dupont—Pioneer
Fox Consulting Group LLC
Growmark, Inc.
Gulf Coastal Plains & Ozarks
Headwaters Corporation
Houston Engineering, Inc.
Ingram Barge Marine Group
Jones Walker
Kieser & Associates
Klingner & Associates, P.C.
Marathon Petroleum Company
MS River Corridor—Tennessee
National Corn Growers Assn.
National Waterways Conference
OK Cattlemen’s Assn.
Red River Waterway Commission
SIMPCO
Stanley Consultants
Stantec Consulting
Walton Family Foundation
WaterWonks LLC

Organizations
Assn. of State Floodplain Managers
Audubon LA
Big Creek Middle Smokey Hill River Watersheds
Big River Coalition
Cheney Lake Watershed, Inc.
Coalition to Protect the Missouri River
Consensus Building Institute
Delta Wildlife, Inc.
Ducks Unlimited
Environmental Defense Fund
Electric Power Research Institute
Grand Lake O’ the Cherokees Watershed Alliance
Green Umbrella
Izaak Walton League of America (Upper MS River & MO River Initiatives)
Lake Texoma Assn.
Missouri Coalition for the Environment
Missouri Levee & Drainage District Association
Missouri River Navigation Caucus & Pallid Sturgeon Recovery Working Group
Missouri Valley Waterfowlers Assn.
Mississippi Valley Flood Control Assn.
National Assn. of Conservation Districts
National Assn. of State Conservation Agencies
National Audubon Society
National Waterways Conference
Natural Resources Defense Council
The Nature Conservancy
North Dakota Water Users Assn.
Nebraska Wildlife Federation
Ohio River Foundation
Oklahoma Scenic Rivers Commission
ORANSCO—OH River Valley Water Sanitation Commission
Ouachita River Valley Assn.
Platte River Recovery Implementation Program
Red River Valley Assn.
Restore or Retreat, Inc.
Society for Ecological Restoration—Midwest-Great Lakes Chapter
State Assn. of Kansas Watersheds
Upper MS, IL & MO Rivers Assn.
Upper Mississippi River Basin Assn.
U.S. Water Alliance
Waurika Master Conservancy District
Yazoo-MS Delta Levee Board

Academic Institutions
Carnegie Mellon University
Indiana University—Purdue University
Iowa State University
Kansas State University
Marshall University
Mississippi State University
National Great Rivers Research & Education Center
Northern Kentucky University
Ohio University—Ohio River Basin Consortium for Research & Education
Oklahoma State University
Texas A&M Transportation Institute
Thomas More College
Tulane University—Tulane Institute on Water Resources Law & Policy
University of Arkansas at Pine Bluff
University of Arkansas—Aquaculture & Fisheries Center; 
    AR Water Resources Center
University of Cincinnati
University of Iowa—IA Flood Center
University of Kentucky—KY Transportation Center
University of Maryland—Dept. of Civil & Environmental Engineering; 
University of Missouri—Dept. of Fisheries & Wildlife Sciences
University of Queensland, Australia
University of Wisconsin—Madison Center for Freight Infrastructure 
 Research & Education

Local Governments
Cherokee County Health Dept.
City of Dubuque, IA
City of Moline, IL
City of St. Louis, MO—Water Division
Greater Cincinnati Metropolitan Sewer District
Greater Chicago Metropolitan Water Reclamation District 
Oklahoma Municipal League
Port Authority of Kansas City, MO
Tulsa Port of Catoosa, OK

State Governments
AR Game & Fish Commission
IA Dept. of Transportation
IL EPA Division of Public Water 
IL Dept. of Transportation—District 2
KS Dept. of Health & Environment
KS Water Office
KY Assn. of Mitigation Managers
KY Dept. for Environmental Protection—Division of Water; Water Quality Branch
LA Dept. of Environmental Quality—Office of Environmental Services
MO Dept. of Agriculture
MO Dept. of Natural Resources
MS Dept. of Environmental Quality—Office of Pollution Control
ND State Water Commission
NE Dept. of Natural Resources
OH Dept. of Natural Resources
OK Dept. of Ag, Food & Forestry
OK Dept. of Environmental Quality
OK Dept. of Mines
OK Dept. of Transportation—Waterways Branch
OK Water Resources Board
SD Dept. of Environmental Natural Resources
SD Game, Fish & Parks
TN Wildlife Resources Agency—Fisheries Management Division
TX Commission on Environmental Quality
TX Water Development Board
WV Dept. of Environmental Protection
WY State Engineer’s Office Water Resources Center

Federal Agencies/Initiatives 
CEQ (Council on Environmental Quality)
MRRIC (MO River Recovery Implementation Committee)—members
NOAA (National Oceanic and Atmospheric Administration)—
Climate Data Center
NSF (National Science Foundation)
ORNL (Oak Ridge National Laboratory)
USACE (U.S. Army Corps of Engineers
 Great Lakes & Ohio River Division
 MS River Commission
 Mississippi Valley Division
Huntington District 
Little Rock District
Louisville District
Kansas City District
Memphis District
Mobile District
Pittsburgh District
Rock Island District
St. Louis District
St. Paul District
Tulsa District
Vicksburg District
 Engineer Research & Development Center Environmental Laboratory
 MO River Basin Programs 
 Regional Business Directorate
 River Engineering Section
USDA (U.S. Dept. of Agriculture)
 National Laboratory for Ag & the Environment
 Natural Resources Conservation Service
USDOI (U.S. Dept. of the Interior)
 National Park Service
  Midwest Regional Office
  Mississippi National River & Recreation Area
 USGS (U.S. Geological Survey)
  Midwest Area
  OH Water Science Center
  Upper Midwest Environmental Science Center
USEPA (U.S. Environmental Protection Agency)
 Hypoxia Task Force
 National Exposure Research Laboratory
 Office of Research & Development
 Region 7
USFWS (U.S. Fish & Wildlife Service)
 Fishers & Farmers Partnership
 National Wildlife Refuge System

Workshop Participants:

19%

8%

15%
32%

26%

STATE AND LOCAL
GOVERNMENTSFEDERAL

GOVERNMENT

PRIVATE
BUSINESSES

ORGANIZATIONS
AND BASIN GROUPS

ACADEMIA

Harald “Jordy” Jordahl
Director, 
America’s Watershed Initiative

Presentation           My Bio
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Bill Dennison and Heath Kelsey of The University of Maryland Center for Environmental Science 
emphasized that this is a work in progress.  The color-coded results – orange-yellow-green - show 
areas of strength and areas for improvement throughout the watershed and in the different basins.  

Although we have come a long way towards completing the report card, more feedback and 
work is needed.   The preliminary results included “level of confidence” scales and several indicators 
displayed only grey  - highlighting areas with incomplete analysis or lacking critical information.  
These gaps will be filled before the final report card is released in 2015.  

More than 250 specific comments and suggestions were received by the report card workgroup at 
the summit.  The team announced plans to form technical review groups for each of the 6 goals to 
review existing data and methods, suggest improvements, and finalize report card results in 2015.  
More than 30 people volunteered to participate on review teams at AWI summit.  Other review 
group members will be recruited from workshop attendees and partner organizations. 

				    	 Click to see preliminary results

America’s Watershed Initiative: 
Preliminary Results and Next Steps
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Bill Dennison
Professor, University of Maryland 
Center for Environmental 
Science

Heath Kelsey 
Program Director, University of 
Maryland Center for 
Environmental Science

My Bio

My Bio
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A series of presentations and discussions bringing 
water quality and water quantity challenges facing 
the watershed into the room and onto the stage.  
Overview presentations followed by specific perspectives 
shared by key sectors and interests in the watershed.

After hearing specific perspectives and challenges, 
summit attendees participated in facilitated table 
discussions. 

Deep Dive: Getting to the Heart of the Issue

Water Quantity Panel Water Quality Panel
Ben Grumbles
President, 
US Water Alliance

General John 
McMahon 
(Ret)
CH2M Hill

Nancy DeLong
Director, Sustainable 
Ag Systems DuPont 
Pioneer

Greg Heitzman
Executive Director, 
Metropolitian Sewer  
District, St. Louis

Sue Lowry
for Terry Fleck

Michael Toohey
President, Waterways 
Council, Inc

Dr. Denise 
Reed
Water Institute of 
the Gulf

Presentation 
My  Bio

Presentation 
My  Bio

Presentation 
My  Bio

My  Bio

Presentation 
My  Bio

Presentation 
Terry’s  Bio

Presentation 
My  Bio
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Water Quality Panel The Watershed Solutions Dialogue brought participants together to wrap up day one with views of the 
Louisville skyline and the Ohio River.
 
The summit agenda flowed to this dialogue  – a series of early presentations, followed by the deep dive 
sessions and facilitated discussions. 
 
Mixing basins, sectors, and backgrounds over dinner, summit attendees participated in a rotating series of 
short time-limited conversations about key issues and opportunities facing the watershed.  The attendees 
were purposely mixed – stimulating conversations and dialogue across basins, across interests and back-
grounds leading to some shared solutions and themes to discuss in the break out sessions on day two.
•       Collaborative Leadership/Governance
•       Strategy and Action Planning for Resilience
•       Communication, Engagement & Coalition Building
 
Following deeper discussions among all participants in break out sessions on day 2, a series of five key rec-
ommendations emerged as next actions for AWI and the summit participants.
 
1.     Improve and complete America’s Watershed report card
2.     Integrate the river basins & develop and strengthen the AWI coalition 
3.     Engage the governors from the 31 watershed states
4.     Engage private sector leadership 
5.     Strengthen communication efforts - share the watershed narrative

Watershed Solutions Dialogue
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Partnerships for the Future of the Watershed
Taking Action requires collaboration and effective partnerships throughout the watershed
AWI steering committee member Michael Reuter, The Nature Conservancy’s North America Water Director, thanked the key role the 
AWI summit sponsors their role in making the event a success. Reuter introduced Steve Stockton, Director of Civil Works, US Army Corps 
of Engineers, highlighting that the Corps is the one partner active with all sectors and in all basins of the Mississippi River Watershed. 
 
U.S. Army Corps of Engineers Collaboration
Stockton highlighted the efforts being taken by U.S. Army Corps of Engineers to develop a more sustainable water future. Stockton em-
phasized the need to grow and strengthen effective collaborations in all facets of their work – from plan development though  
implementation  - in order to address pressing infrastructure needs.  Effective collaborations combined with leadership will be the keys to 
meeting the challenges facing the nation’s water resource challenges. 

Caterpillar Recognized for Watershed Leadership
Michael Reuter gave special recognition to the Caterpillar Foundation for their long-term support of  AWI and The Nature Conservancy’s  
freshwater work throughout the watershed, across the United States and globally.  The award was accepted by Dr. Rainy Shorey, a 
founding member of AWI steering committee and a manager at Caterpillar, Inc.   Dr. Shorey encouraged all organizations, businesses 
and agencies to aggressively seek for opportunities for collaboration and leadership.  

Steve Stockton
Director, Civil Works 
U.S. Army Corps  
of Engineers

Michael Reuter
The Nature Conservancy,
AWI Steering Committee  
Member

Rainy Shorey
Caterpillar, AWI Steering 
Committee Member

Presentation     My BioMy Bio

My Bio
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Former US Department of  
Transportation Secretary Ray 
LaHood helped wrap up the 
summit via an internet skype 
presentation because  -- in a 
ironic moment – all his  
options to fly into Louisville 
were cancelled because of an 
equipment fire at Chicago’s 
O’Hare field.   Lahood reminded 
participants that meaningful 
change and progress will fol-
low broad partnerships, a lot of 
hard work and a great deal of 
patience.   Lahood applauded 
the diversity of the many AWI 
participants and encouraged 
the group to continue to reach 
out to others in the watershed 
especially the governors of the 
31 watershed states.
 

The long-term success for America’s watershed Initiative is to work 
with other people and organizations for the future of the water-
shed, seeking shared solutions and committed to working together.  
Summit attendees were asked for their feedback and commitments 
for next steps. 

The America’s watershed Initiative team will follow up on these 
comments, commitments and suggestions to continue to build on 
the momentum of the report card workshops and the AWI summit. Honorable Ray LaHood

Former U.S. Congressman

Roger Wolf
Iowa Soybean Association, 
AWI Steering Committee 
Member 

My Bio

My Bio

America’s Watershed: What’s Next?

“America’s Watershed Initiative is not the steering 
committee on the stage, it’s the people here in the 
audience; it’s the people at the report card work-
shops; it’s the people committed to collaborating for 
the future of the Mississippi river watershed; it’s all 
of us.” 

- Chuck Somerville, Ohio Basin Alliance,  
  AWI Steering Committee 
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